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Sip Tea… to start

Take Home Message

What is Interprofessional Education?

•“ IPEIPE occurs when students from two or 
more professions learn aboutabout, fromfrom and 
withwith each other to enable effective 
collaboration and improve health 
outcome”

Definition Evidence Content How Sip Tea

•Multiprofessional education (MPE)– where 
two or more professions learn side by side

CAIPE 1997, WHO 2009
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Multiprofessional v.s Interprofessional

• Independent practice
• Guided by professional 

standards
• Professions report to 

depts.
• Leadership by rank or 

profession
• Rigid role boundaries
• Conflict attributed to 

individuals
• Little attention to team 

process

• Interdependent practice 
• Guided by professional & 

team standards
• Discussion & 

collaboration
• Leadership by skill or 

primary issue
• Flexible role boundaries
• Conflict is a team 

responsibility
• Routine attention to 

teamprocess issues
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Evidence for IPE to IPP to Outcome

After Stone, N. JIC 2006; 20: 260-265
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Evidence for IPE to IPP to Outcome
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Evidence for IPE to IPP to Outcome

•“after almost 50 years of inquiry, the
WHO and its partners acknowledge that
there is sufficient evidence to indicate

that effective interprofessional education
enables effective collaborative practice”

WHO, Framework for action on interprofessional education and collaborative practice,

Geneva: WHO, 2009
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Evidence for IPE to IPP to Outcome

• Collaborative practice leads to improved
health outcomes:
– Improved patient care
– Improved access to and co-ordination of care
– More appropriate use of resources
– Improved patient safety, reduced clinical errors
– Decrease in complications, hospital stays, cost of

care
WHO, 2007, 2008 & 2009
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Evidence for IPE to IPP to Outcome

• Some learning outcome for IPE
– Understanding of boundaries of professional roles

and expertise and values of other team members
– Enhanced team-working and communication skills
– Understanding leadership role and when to take the 

lead
– Shared goals and a patient-centred approach within a 

team
– Respect and support for roles and perspectives for 

other team members
Thistlethwaite J and Nisbet G. The Clinical Teacher 2007; 4:67-72
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Core Content of IPE: KAS Model
• Knowledge 

– health systems, community engagement and 
integrated care services

– roles and role boundaries; professional identity
– ethics and the law

• Attitude 
– patient centred approaches
– supporting and respecting the roles and perspectives 

of other team members
• Skills 

– teamwork
– communication skills
– leadership and management
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Content structure of IPE (double CKAS)
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Core Knowledge of IPE

Definition Evidence Content How Sip tea

Health systems, community engagement 
and integrated care services
Roles and role boundaries
Professional identity
Ethics and the law
Guided by professional & team standards

Core Attitude of IPE
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Patient centred approaches
Supporting and respecting the roles and 
perspectives of other team members
Routine attention to team process issues
Leadership by skill or primary issue not 
by rank or profession
Conflict is a team responsibility

Core Skill of IPE
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Leadership 
Communication 
Situation Monitoring 
Mutual Support 

Teamwork 
skill

Resource management

TRM, 
Team Resource Management

Skills - TeamSTEPPS
• Strategies and Tools
to Enhance Performance 

and Patient Safety 
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Brief
Huddle 
Debrief
STEP

Cross Monitoring
Feedback

Advocacy and 
Assertion

Two-Challenge Rule
CUS

DESC Script
Collaboration

SBAR
Call-Out

Check-Back
Handoff

• teamwork
• communication skills
• leadership and management
• health systems and community engagement
• integrated care services
• roles and role boundaries
• ethics and the law
• professional identity
• patient centred approaches
• supporting and respecting the roles and perspectives of 

other team members
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Contextualized knowledge of IPE

•
•

–
•

•

•
–
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Contextualized Attitude of IPE

•

–

•
•
•
•
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Contextualized Skill of IPE

•

–
•
•
•
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IPE MPE Double CKAS
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– Multiprofessional education (MPE)

–

– (teamwork competency) 
(

)
IPP IPE

– IPE
–

TRM

Definition Evidence Content How Sip tea



• Design IPE from IPP
•

•

• double C(core/contextual) KAS 
Balance of Content and Team Knowledge ( ) 

•

–

–

–

Definition Evidence Content How Sip tea

•
•PBL
•Role play

•
•
•
• Simulation
•
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-
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36

Tim
e table

key

•Teamwork KAS

•Brief, Debrief

•Coaching skill

•System support

•Regulation

-
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Time

flow

Target

subject

Critical event

Target response

-
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- Simulation
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- Mayo
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: Simulation
•
•
•

– (Clinical Skills) 
(Teamwork Skills) 

– TRM 
–

•
– + SP (option)
– Debriefing
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Simulation 

•
•
• orientation
•
•
•
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• Tips
•
•

Wiki fig

Sip Tea… to start (my opinion)

• A IPE model to start with IPP in current status
– Sense the need in the clinical care
– Initiate and activate the team
– Patient-centered goal setting
– Teamwork (TeamSTEPPS)
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Sip Tea… to start (my opinion)

• Initiate and 
activate the 
team
– Team 

structure
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TAKE HOME MESSAGE

• IPE , IPP
•

–Team and Content knowledge and skill

–Coaching skill

–Role model

• Healthcare paradigm shift
• Enjoy your work – Happy together!
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TAKE HOME MESSAGE
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• Design IPE from IPP
•

•

• K A S of IPE 
Balance of Content and Team Knowledge 

( ) 

•
–

–

–Engage them, , 

TAKE HOME MESSAGE
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Target 
KAS

Target 
KAS

Target 
KAS

Target 
KAS

Event
Flow

Target 
response

Event
Flow
Event
Flow

Peter M. Senge

•
• AHRQ  http://teamstepps.ahrq.gov/
• Judy McKimm, Interprofessional Education and Improving 

Collaborative Practice: Evaluating the Evidence,  APMEC 2010
• http://www.tjcha.org.tw/DownLoad.asp
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• Fremen Chou
• fremen.chou@gmail.com


